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Management Systems at Molodechno Dairy Plant, OJSC

1.

Quality Management System for The Production of Drinking Milk,
Fermented Milk Products, Farmer Cheese, Cream Cheese Bars, and
Cheese is certified for compliance with the requirements of STB ISO
9001-2009.

— year 2005

Occupational Health and Safety Management System in accordance with
the requirements of STB 18001-2009.
— year 2009

Quality Management System for the Development and Production of
Whole Milk, Fermented Milk Products and Cheeses is certified for
compliance with the requirements of ISO 22000: 2005.

— year 2013

AN

22000:2005

Molodechno Dairy Plant, OJSC Mission, Vision and Values

Molodechno Dairy Plant, OJSC sets the mission to be the best at what we do.

Molodechno Dairy Plant, OJSC vision is by 2021 to become an unconditional
leader, producing dairy products worthy of the highest confidence of consumers
and partners.

Values of Molodechno Dairy Plant, OJSC center around responsibility for the

well-being:
1. Consumer-oriented quality products
2. Satisfied customers, consumers and cooperation partners
3. Motivated and highly skilled workers
4.  Ethical production with economically sustainable development






“Quality is what gets you to success” is the Quality and Safety Policy of
Molodechno Dairy Plant, OJSC

Our enterprise aims to create a sustainable Consumer trust in the Company as a
producer of food products with high and stable quality and safety.

The goal is achieved with the following principles:

10.

Compliance with the requirements of the Quality Management System, Food
Safety System, legislative and other mandatory regulations governing the
organization's activities at all stages of production;

Output of products that satisfy consumer demand (meeting consumers’
requirements and striving to exceed their expectations) by designing and
implementing modern progressive technologies and innovative projects, new
technological equipment, using the latest means and methods of control and
rational use of raw materials;

Using the accumulated experience to optimize all team efforts, preserve and
develop the human resources of the organization by raising the level of skills,
material incentive, ensuring social conditions and encouraging the continuation of
education;

Understanding the importance of the Policy implementation, maintaining creative
climate that redounds to effective work and a positive image of the enterprise, as
well as ensuring systematic assessment and management of hazardous factors
that have a significant impact on product safety and quality;

Providing high sanitary and production culture;

Continuous improvement of performance by means of management of the
enterprise activity and related resources as processes;

Coordination of all aspects of the activity, which allows to continuously improve
the Quality Management System and the Food Safety Management System based
on the requirements of STB ISO 9001 and the ISO 22000 international standard,
based on the analysis of the results of monitoring and evaluation of their
operation;

Information objectivity and ensuring data accuracy, reliability and correctness;

Creating the conditions when all personnel is motivated to continuously improve
the quality of products, processes and the system as a whole, by efforts of all
employees of the enterprise, as well as by improving the organizational structure
and workflow;

Building relationships with suppliers based on the enterprise and society
short-term and long-term goals; joint activities to improve processes and
products; interaction; recognition of improvements and achievements of the
supplier; joint enforcement of the requirements of the consumer.






The quality and safety policy is based on the Quality Management System and
the Food Safety Management System functioning following the requirements of
STB ISO 9001 and the ISO 22000 international standard, as well as the clear
assignment of responsibility and organizational authority in performing those
works affecting the safety and quality of the products.

Organization management undertakes the Policy implementing, providing the
necessary resources for the continuous development and enhancement of the
effectiveness of the Quality Management System and the Food Safety
Management System, based on the requirements of STB ISO 9001 and the ISO
22000 international standard.






